LESSON ONE

PRACTICE EXERCISE

This Practice Exercise has two parts.  The first part is a five question multiple choice quiz which covers Part A of the lesson.  The second part covers Parts B and C from the lesson and requires you to read a situation and write a short response. Both parts are self-graded.  The correct responses are listed in the Answer Key and Feedback on page 1-26.  Do NOT mail in your Practice Exercise responses.  They are for your own use.

Answer the following questions.

1.
What is one way that a leader can use a systems model when taking charge of a unit?

A.
To determine equipment shortages.

B.
To develop a long range training plan.

C.
To study the leadership style of the previous commander.

D.
To assist in focusing on specific areas within the organization.

2.
What is one benefit of spending the time to understand your people, their needs, expectations, and what motivates them?

A.
It will make it easy to take charge of your unit.

B.
It will eliminate personnel problems in your unit.

C.
It will help you to understand the entire personnel  subsystem.

D.
It will allow you to focus your attention on more  important matters.

3.
Why should you identify the informal structure of your unit?

A.
To enhance the function of the unit.

B.
To identify potential troublemakers.

C.
To know where to turn when if the chain of command fails.

D.
To gain an appreciation for how the unit is organized to do its job.

4.
What is the most critical component of the organizational model?

A.
Mission.

B.
Leadership.

C.
Technology.

D.
Communications.

5.
Which are components of a systems model of a military organization?

A.
Command, control and, communications.

B.
Operations, intelligence and, training.

C.
External environment, personnel and structure.

D.
Combat, combat support and, combat service support.

In this part of the Practice Exercise you must identify and explain a minimum of five actions prior to taking charge of the Supply Company and a minimum of five actions you intend to take to establish yourself as the leader after assuming command.

THE ASSUMPTION OF COMMAND

SITUATION 1.

INSTRUCTIONS AND BACKGROUND INFORMATION

Three months ago, you arrived at the 1090th Support Battalion.  Shortly after your arrival LTC Green, the battalion commander, assigned you as the Assistant S3.  He told you that you would serve as the Assistant S3 long enough to get your feet on the ground and, "see how we do things in the battalion."  He also said that CPT Blake, the Supply Company Commander, is due to rotate in about 5 months and that you would probably assume command of the supply company.  He urged you to get to know the people in the supply company because, in his mind, it was the most effective company in the battalion.

TASK

Develop a plan for taking charge of the company by identifying and explaining a minimum of 5 actions which you would take prior to assuming command of the Supply Company.

Respond using a short essay format.

SITUATION 2.

INSTRUCTIONS AND BACKGROUND INFORMATION

During the change of responsible officer inventory, you had the opportunity to see all of your unit.  The day after the change of command you sat down to review your notes.  The following is a summary of the notes you took during the inventory.

-Shop operations stopped for each section during the inventory.

-Meetings to disseminate information were held in the orderly room.  This required all subordinate leaders to leave the duty areas during the day.

-All major end items were accounted for.

-Repair parts inventories were a problem.  There did not appear to be an adequate storage area for them.

-The work load of the supply company seemed to keep everyone busy.  There was a long range calendar, but CPT Blake stated that she rarely used it because things kept changing.

-The company's reputation was good.  They always seemed to be able to get the important jobs done on time.

TASK

Develop a plan for establishing yourself as the leader of the Supply Company by identifying and explaining a minimum of five actions you will take after the assumption of command.

Respond using a short essay format.
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